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ApTyp Hek

Ynpasnswowmnn napTHEpP Neogenda - ocHoBaTesib RuForge - YneH npasrsieHns

REG.RU

JkcnepT no OKR, opr. pa3BuUTuiO N CTpaTernyeckomy yrpasaeHuto

OonbIT
KnneHTsl
Nybnnkaunm
BuicTynneHusa
A3bIKN

eorpacus

15+ net B ynpaBaeHnn 63HeCOM N KOHCaNTUHre

REG.RU, mebenbHas abpuka, megnponssoncTso, IT-komnaHum
39+ maTepwuanos: vc.ru, Habr, Kaiten, ScrumTrek, Sbergile Talks
Tech Week, Agile Days, FlowDays, kopnopaTuBHbie KOHPEPEHLNN
Pycckuin, aHr IMnckumn

MockBa, oHNlaH-hopMaTbl MO BCEMY MUPY



Bbuorpadcgusa

ApTyp Hek — npakTuK 1 KOHCYysbTaHT rno OKR, opr. passuTuio N cTpaTernyeckomy
ynpasseHuto. YNpaBastowmin napTHEP KOHCaNTUHIroBor KoMmnaHunm Neogenda,
ocHoBaTeslb SaaS-npoaykTta RuForge ona AMarHOCTUKKM KOMaHA N OLEHKW
KoMneTeHuun, 4neH npasneHmna REG.RU.

C 2009 rona BbICTpamMBaeT CUCTEMBbI LienenosiaraHus, MOTUBaLMM 1 oNepauMoHHOr o
ynpaBsieHNns B KOMNaHMAX pPa3HbIX pa3MepoB: OT CTapTanoB 40 KPYMHbIX KOPNopaLuun.
AKKpeanToBaHHbIM Kanban-TpeHep, 3kcnepT no Hogan-acceccMeHTy, cneunannucTt

no metoponormm OKR.

B REG.RU (0guH 13 KpyNHENLWNX PErMCTPATOPOB 4OMEHOB N XOCTUHI-NMPOBanaepos
Poccun) BeicTponn cuctemy uenenonaraHma yepes OKR, koTopas XUBET 6onee 4 nerT.
B Kaiten paboTtan ynpaBasiowmm NapTHEPOM, OTBEYas 3a NPOAYKTOBYIO CTpaTerunto

N onepaunoHHoe ynpaBieHne KOMaHLoMN.

Cenyac coBMelllaeT KOHCaNTMHIoByto NpakTuKy (Neogenda) ¢ pa3Butmem cobCTBEHHOIO
SaaS-npoaykTta RuForge.ru — nnatgopMbl 418 AMArHOCTUKU NLAEPCTBA U OLLEeHKN
KOMMEeTEHLWN.

JKCNepTHbIe TeMbl AN 3PUpPOB U UHTEPBbLIO
* OKR v uenenonaraHune: BHegpeHue, TUNnU4Hble ownbkm, otamydme ot KPI

e CTpaTernyeckoe ynpasjieHue: Kak cTpaTernsa u3 cflainnos npespallaeTcs
B UCMNOJIHEHME

* Opr. pa3ssutune: Agile, KanbaH, agontounsa vs peBoaoLmsa B ynpasiaeHum

* JlInoepcTBO N KOMaHAbl: NcMxoMmeTpuka (Hogan), komneTeHLUMN, acCeCCMeHT

Profit Share-napTHépcTBa: MoAeNb, KOrga KOHCYJIbTaHT 6epéT Ao0Jto B pe3ysibTaTe

Kencol n3 npaktmnku: +1 mapa obopoTkun B putenne, bpak 60-7%, X2.5 Bbipy4ku
BIT

KniouyeBble ny6MKauum m BoICTyNJIeHUS

* NogkacT «byayT ntogn — 6ynyT AaeHbrmn» (UP business): «kMnHyc MnUaanoH,
3aKpbiTue 6usHeca 1 HOBLIN CTapT». Anpenb 2026

* Sbergile Talks (Cbep): «OKR ong Scrum-mactepa n KoMaHabl». ekabpb 2025
* Tech Week 2023: «Kak cTaBuUTb 1 AOCTUraTb Lesn B KOMNaHUU»
* vC.ru: «Kenc: nomornm putennepy Bolpactn Ha 1 mapa o6opoTkuM 3a rog»

e vC.ru: «CHm3mnm 6pak Ha npomnseoacTee ¢ 60 0o 7% 3a 4 mecsua»

PROBPEMS4 (SingularityApp): «CtpaTterns OKR B An4HOM nnaHmpoBaHum». 10 000+
MnpoYTEeHNN

* ScrumTrek: «3Bostoumnsa uenenonaraHns ¢ nomowbio OKR — nyTb Reg.ru»

* Habr (6nor Kaiten): 4 ctatbu no KaHbaH 1 ynpaBneHnUo KOMaHAOM

KoHTaKTbl AN npecchl



E-mail pna CMU: press@artnek.ru

JNInyHasa noyTa: artur.nek@artnek.ru
Telegram: @nekstart (https://t.me/nekstart)
CanT: https://artnek.ru

MonHLIN Npecc-UeHTP 1 (hoTo B BICOKOM pa3spelleHunn: https://artnek.ru/press/

Bce maTepunanbl npecc-knTta (hoTtorpadum B BbICOKOM pa3pelleHnn, pa3BépHyTasa buorpadus,
TeMbl ANa 3MpPOB) AOCTYMNHbI Ha CTpaHuue https://artnek.ru/press/



